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+» Brian Katyl , IT Services, please come forward.

Brian was instrumental in bringing a critical School of Medicine project to successful conclusion.
He coordinated with School of Medicine’s IT leadership on a daily basis and led the efforts of a
technical team to meet the constantly changing requirements. Software written by Brian, and
the team he coordinated with during this effort, will be used as part of the upcoming campus-
wide encryption initiative.

<»  Endowment Redesign Project Team; This team consists of members from
Administrative Systems, Financial Management Services, CFO’ Office, plus contributions
from the University Budget Office and the Office of Development.

The Endowment Redesign Project was charged with simplifying the way the endowment payout
is allocated to fund holders. Designing an improved solution and implementing a change that
impacts a significant portion of the university’s departments required an extraordinary amount
of preparation, collaboration, and ultimately execution. The Endowment Redesign Project team
demonstrated the very definition of excellence by delivering a transformative improvement to
central university and to our clients that is both more efficient and more effective. Feedback
from campus stakeholders has been positive, the project led to increased satisfaction, and
certainly delivered a positive impact that will be felt well beyond Business Affairs.

Project Team Members

Controller’s Office Consulting and Support Administrative Systems
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lan Choe Isabel Alvarez

CFQ’s Office

Daphna Davidson



«*  The Atlas Project Team; Please stand. This team consists of members from IT Services

and Administrative Systems.

Atlas Project Team launched a new ordering, fulfillment and billing system for IT Services. The

Atlas project had two main goals: The first was to gain critical efficiencies by replacing IT

Services’ Pinnacle system and related shadow systems with a new architecture that leverages

the University’s central systems and integrates with IT Services’ various fulfillment systems.

The second goal was to provide the Stanford community with the most simple, timely and

efficient ordering and billing experience possible. They met and exceeded both of these goals

and we have heard rave reviews from our customers.
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Sherry Gong
Venkata Aleti
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